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February 3, 2009

To The Honorable Members of the School Commitiee:

FY08-09 General Fund Budget Statutory Transfers

Recommendation: That the School Committee approve the following statutory transfers of

51000
52000/55000
57000

58000/59000

Description:

1. School Improvenient Plan and Professional Development Transfers: The adopted
FY08-09 budget included funding for school improvement plans and professional

development plans for all schools. The original budget included these funds in the

appropriation within the General Fund budget for FY2008-09:

Statutory Coding Increase/Decrease

Salaries, Wages & Benefits $ (1.076,654)

Other Ordinary Maintenance 1,161,510

Travel & Training (65,689)

Extraordinary Expenditures (19,166)
Total $ 0

Part I: Dﬁﬁng the course of the school year, the School Department allows
principals and department administrators to move funds across statutory
categories within their budgets to better meet their educational needs. The

following transfers arc related to these re-allocations in school and departrent

budgets;

Salaries & Wages, Other Ordinary Maintenance (OOM), and Travel & Training
categories based on previous historical expenditure patterns, pending the

submission of School Improvement Plan detailed budget plans from Principals to

the SAA Office for approval. Once approved, the funds are administratively
transferred within school budgets in categories specified by Principals. and the
statutory transfer is then submitted to Schoo! Committee. The net total of these
transfers is: S&W - ($9,355). OOM - (56,154), TT - 15,509.

School and Department Operating Transfers: Various schools and departments

a1/es

request operating budget transfers within their own budgets during the year to support

their programs. These are processed administratively to facilitate timely action on
requisitions or positions, and are accumulated for statutory transfers. The attached
worksheet details, by accountable unit, these transfers and a brief description. Many
of the small transfers are to expedite purchases by schools and departments that have
sent requisitions to Purchasing. The net total of these transfers is: S&W ~ $32,701,

OOM - $67,664, TT — (381,199) and EE - ($19,166).

The Combridee School Department is an equal opportunity / affirmatrive action emplaoyer.

02/04/2009 WED 10:35 [TX/RX NO 76371 [doot



B2/84/2083 11:39 6173496496 SUPT PAGE ©02/85

5

Part II: The following proposed statutory transfers will provide funding for
the increase in fuel costs and additional Transportation expenses.

1. Transportation Transfers: Our expenses in this area are greater than anticipated, due
to the increased service needs. The net total of these transfers is: S&W -
($550,000), OOM — §550,000.

2. Increase in fuel costs: Our expenses in this area arc greater than anticipated, due to
the increase in fuel oil costs for FY08-09. The net total of these transfers is: S&W
— ($550,000), OOM — $550,000.

Attached is a spreadsheet Jist of the various transfers of schools and departments.

Supporting Data: FY2008-09 Adopted Budget
Attached Budget Transfer Worksheets

Respectfully submitted,

ﬂa/w@««c L

Carolyn L Turk Ed.D

oS Deputy Superintendent for Teaching and
Learning
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Cross Statutory Transfers-FY 08-09

Originating Mansy fum| General Fund | General Fund | General Fund | Geneal Fund
Item) Data | School/Dept AU | other Au Sal.Mage OoOM L0} EE Total Description
6] ] 07/11/08]Supt 96 1 754.500 (754.60 -Jo coversuptcar
Bl | 07/30/08|COQ 94 - (2,540.00] ~2,540.00 -[lo cover computer exp i
9! | 07/30/08 | Accts Pay 87 o '_@50@ T T TE50.00 -|to cover pﬁi B o
7] | o730i08]CFO EI (210.00, 210.60 “|io cover ravelexp T
_11§_| 08/11408Plant Maint 83 {2.113.00 _ 7,113.00 ] -|to cover po for classivom chalrs
13] | 08/13i08|Supt 96 (1.854.00 1,654.00) -[to cover dues _
12|_| 06/13708 [ Hoggerty 13 (3071.89]_ — 30160 -|ia caver po - _
| 14] | 08/13/08}King 17 {379.00 _J79.00¢ . -|to cover po
15| | 08/18/08}Supt a6 L . {5,300.00 5,300.04K o -|lo cover dues .
16| | 0872508 Tobin 23 {49,757.00 49,757.00 -|1a coves serv agree for malh coach o
23| | 09/02/08 jBilingual 56 {1.780.00 1,780.00 -|ta cover po for computer -
25| | 09/14/08 |Assl Supt 93 ___39787.04 {39,767.00 -[10 cover ps#5173
24| _| 00v04108 JAss! Supt 93 | J6ere0q (38,976.00 _ . -|to cover ps&5174 - o
26 | 08/04/08 [Assi Supt ! 93 40381.00 " (40.081.00 /{0 cover ps#6183
27{ | 09/09/06 |Hum Res 98 (119300) 119300 -|to cover po Tor computer _
28] | 0911268 |Supt 96 —_(403.00 403.09 ] -{10 cover dues _
31] | oanemo8[RsTA |73 8,000.00] {8,000.00] -[realtacate budget to cover teacher nzeds
30| | 096/08|CFO 65 “(125.00 125.00 -|to cover po -
32| | ogrBro8{Supl g6 (350.00 350.00 - Jiocoverdues
35} ) 09/24/08 |SAC |82 {1,500.00) 1,500.00 - Jto cover poslage expenses
38| { 09/29/08 |Gral/Parks 25 (631.18 ] 631.14 -[to cover po
358 | 10/01/08 | Supt 86 __{B85.00 985.0Q -{1o cover po ~
_41| | 10/a3/08 [Bilingual 56 20,(00.04 (20,000.00 -]1o cover serv agres for ESL lulors L
42| | 10/02/08 | Billngual 58 - 1.027.00 (1,027.00] AN o -|lo covar sorv agree for ESL tulors )
| 51| | 10/17/08 | Amigos i5 (22,2000 2o -|© cuver serv ageoa fur J. Lynch math coach
52| | 10/27/08 | Lisary |54 12560000 (12.500.00 -[eatiocate budgel lo cover saftvware and (exibooks
53| | 10/27/08]Curr Imgl s [ (350000 3,500.00 ] -|te caver conf expenses )
55| | 1v31/08|Tobin 23| 5,000.00 (5.000.00 ] L e -|to cover axt day serv agree o
54| | 10v31/03\CFO 85 {75.00; 7500 ) ~|ta cover po
58] | 11704108 {Purchasing 80 57.40 ~{57.4D -|ta cover po
57] | 11/05/08 |Puechasing 80 ] 85.72 {85.72 - to cover po
80| | 11/13/08 |System Wide 89 | (20,000.00] 20,000.005 -| Admin 4038
58| | 11/113/08 [CFO 95 (75.00 75.44 -|to cover po
| 61] ; 11/13/08 |KLO 27 5.000.00 {5.604.0D] -Ho cover serv agree K. Ruccio
59 |II13IU8 Sysiem Wide 99 (68,000.00 69,000.0 - -|to cover serv coniract for sup! search and adverlising
63]_| 11/12/08 |Purchasing B 4437 {44.97 -|to cover po -
68| | 12/08/08|CRLS I ) 1,665.14 (1.665.15 _ ) -[reorg o
_|System Wide | {10,800.00] . N (10,800.00 N o N _
| 0] | 12/12/08|Tabin 23 10,800.00 R 10.800.00 o cover serv. Agiee for montessari
72| | 12/23/08|Ed Tach 181 _ 20000000 {20,000.00 -|Ya cover software license
73] [ 01/06/09 | Haggerty 13 {6,346.00 T 6,346.00 -|10 covar po for computer I
74| | 0141709 |Lang Arts 40| _(6,935.21} 6,935.21 _-|10_cover Lesley Univ s B
| 75| | 01/12108|Library | 54 . {33.44 o 33.40 -|10 vover po
78|_| 01712703 | Purchasing 80 _ (37.4% 3744 -|ic cover po B
77] | 0D1/13/03|KLO yer| (1,450.00 1,450.00 -|to cover po .
78] _| 01/21109Ed Tach 51 {4,700.00 4,700.00 -[ta cover hardware expenses
790 | 01/21/09}Legal 86 - | (2.000.00 2000000 -|to cuver membership expenses
81] | 01/26/094Tobin 23 __25767.0  (25.757.00 . to cover serv agree B. [Fox o
T [Sub Totat:” T 32,701 67684 < (81199) (19,18, | ) ]
i IS SO I - i - SR —
l 1 ] ]
Prepared by: P, Rousseau
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Feb. 5. 2009 10:52AM  maureen No. 0991 P |
CHAIR 3 . ; 1 MEMBERS
MAYOR E. DENISE 8IMMONS CAMBRIDGE, MASSA ALFRED B. FANTINI
VICE CHAIR o JOSEPH G, GRASSI
MARC McGOVERN QFFICE OF THE EXECUTIVE SECRETARY PATRICIA M. NOLAN
Tal: 617-348-8620 a Fax: 517-349-6624 LUC D. SCHUSTER
mbradshaw @cpsd.us NANCY TAUBER
—IN SCHOOL COMMITTEE-
February 3, 2009
ORDERED:

That Superintendent's Recommendation #08-1Q, FY08-09 General Fund Budget Statutory Transfers,
be adopted as foilows: that the School Committee approve the following statutory transfers of appropriation within

the Genera! Fund Budget for FY2008-08:

Statutory Coding Incr L]
51C00 Salarles, Wages & Benefits $(1,076,854.00)
52000/55000 Other Ordinary Malhtenance 1,161,510.00
57000 Traval & Training (86,88R.00)
58000/58000 Extraordinary Expenditures {18.168.00)

Total 3 0

A trus copy: ‘/:Z 4’; A % / 4 yd
Attant: .
Marliyn Y. Bradshaw _

Executive Secretary to the School Committea

¢. Supsrintandant
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